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NGO Development Center (NDC)
Establishment The World Bank approved the extension of PNGO II project until the end of
USD 870,000 Additional Funding June 2006 and the World Bank is working on the design for phase III which
Awarded to 24 Pulestinian NGOs 1s expected to start July 2006 to ensure continuity of the PNGO project. The
Launching the Palestinian estimated budget for Phase III is USD 15 million for the duration of three
NGO Portal years.
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NGO Development Center (NDC) Establishment
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Urgens Development, Grants The PMO through the Sector Support Program has taken concrete steps towards
institutionalizing the newly emerged NGO Development Center (NDC) from
Development Grants Program ) o )
the Supervisory Board as part of the continuity of the PNGO project and the
Emergency Grants Program . L.
preparation for phase III. The bylaws for registering the NDC were completed,
_ revised and approved by the Supervisory Board, and a formal request to register
Unified Health Insurance ———— 8

Program the new institute as a Palestinian NGO was submitted on September 13, 2005 to

the Ministry of Interior.

Customer Call Centre

Furthermore, a British expert, Dr. Robert Wells has been assigned the task of
developing a fund raising strategy for the NDC. The finance and administrative
manuals for the NDC are in the last stages of completion.

USD 870,000 Additional Funding Awarded to 24 Palestinian NGOs

On September 15, 2005, the Welfare Association Consortium granted USD
870,000 as additional funding to 24 Palestinian NGOs, recipients of grants during
PNGO II. The additional grants were made possible due to the availability of
remaining funds from the partnership and development grants programs.
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The criteria for selecting the 24 Palestinian NGOs for additional funding focused on their demonstrated ability to provide

quality services and to reach the most poor and marginalized Palestinian communities. Below is the list of all the Palestinian
NGOs that were awarded the additional funding.

No.

10

11

12
13
14

15

16

17

18
19

20

21
22
23
24

Name of Organization

The Palestinian Housing Council
Society

Al-Amal Rehabilitation Society- Rafah
Society of Friends of RCVI

Amera Society for Teaching and

Developing the Palestinian Women
Buriej Cultural Forum

The Jerusalem Princess Basma Center

for Disabled Children

Women’s Center- Community
Development Center/ Shu’fat Camp

The Palestinian Federation Women’s
Action Committees

Care for Children with Special Needs
Society

Land Research Center/ Arab Studies
Society

Deir Ammar Youth Activities Center/
Deir Ammar Refugee Camp

Saffa Youth Club (sports, cultural,
social)

Arab Women Union Society
Agricultural Marketing Cooperative in
Jenin District

Jenin Charitable Society

Society of Care and Rehabilitation of
the Blind

Shoyoukh Zakat Committee
(Shoyoukh Medical Center)

Health Work Committees

Bili’en Sports Club
Al Satar Al Garbee Association for

Developing Countryside and Farmer
Agricultural Guiding and Awareness
Society

Moghraga Development Association

Basma Organization for Culture and

Arts (BOCA)
Maghazi Cultural Center

Project Title

Renovation of Houses for the Poor and
Marginalized (expansion, addition, renovation)
Child Educational Enhancement Center
Expanding and Developing the Computer Center’s
Services for the Visually Impaired

Developing the Cultural, Vocational and Academic
Skills of Women and Girls

Enhancing Capacities of the Marginalized at Bureij
Refugee Camp through Informal Activities

Enhancing the Sustainability of Inclusive Education
Expanding the Women’s Center

Dissemination of “The Mothers’ School” Program

Early Diagnosis & Treatment of Speech & Language
Disorders and Hearing Rehabilitation

Rehabilitation of Agricultural Lands

Improving Services of the Evening Clinic

Development of Specialized Medical Services of

Saffa Health Center
Computerizing the Society’s Hospital

Land Reclamation

Construction of a Dorm for the Education and
Rehabilitation of People with Special Needs
Upgrading and Furnishing the Kitchen, Dining
Room, Utilities and Purchase of Washing Machine

Developing Shoyoukh Medical Center

Furnishing & Equipping the new Halhoul Medical
Center

Construction of Cisterns

Rehabilitation of Green Houses for the Poor in the
Southern Part of the Gaza Strip

Lands Reclamation and Irrigation Pipes
Rehabilitation in Rafah

Enhancing Women and Child Health Center
Developing the Cultural Arts Theater (Al Jawwal)2

Developing Children’s Capacities

Location

Tulkarem
Rafah

Gaza
Khan Younis
Gaza Central Region

Jerusalem

Shu’fat Camp, Jerusalem

Beit Foreek & Howara,

Nablus

Nablus & District

Ethna, Al Sara & Emreesh,

Hebron

Deir Ammar, Ramallah

Safa, Ramallah
Nablus

Kufor Raa’i, Jenin
Jenin

Jenin

Shoyoukh, Hebron

Halhoul, Hebron
Bili’en Ramallah

Khan Younis, Rafah

Rafah
Moghraga, Gaza
Gaza Strip

Gaza Strip

Grant
Amount USD

60,600
18,887
35,350

20,200
34,340
60,600
25,250
21,210
29,795
50,500
25,250

25,250
66,155
35,350

30,300
50,500
30,300

30,300
50,500
30,300

40,400
25,250
30,300
42,420
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Dr. Mohammed Shadid (sitting) awarding additional grants to Palestinian NGOs

Launching the Palestinian NGO Portal
(www.ngoportal.ps)

As part of the information exchange strategy for the NGO
Sector Support Program (SSP), the Palestinian NGO Portal
Masader was launched on July 11, 2005. This achievement
came as a result of two years of research and development
carried out by the Welfare Association Consortuim in
partnership with the Palestine Gateway, HDIP and
Al Mizan Center. A team of more than 10 developers and
researchers consulted with the NGOs using a participatory
approach about their needs for information exchange and
their preferred patterns of use. The result is a fully interactive
state-of-the-art website containing useful information about

fund opportunities, an NGO directory, e-library, vacancies
center, resources center, forums and much more. As of today,
more than 150 NGOs are registered members of Masader
and are enjoying the full array of services. Each NGO
member 1s given a user name and a password enabling him/
her to download and upload any material consistent with
the content policy.

A dedicated team consisting of a content manager, a web
master, and an outreach specialist are working actively to
attract new members, train current members and solve
any technical or content-related problems. With an overall
objective of serving the marginalized NGOs, the SSP
distributed 50 computers to marginalized NGOs in the
West Bank and Gaza (35 West Bank and 15 in Gaza). The
NGOs will be trained on ICDL and media to facilitate their
enrollment in the Portal. The Portal is being updated daily
so that it will become a virtual one-stop shop for all NGO
needs and the main NGO internet outlet to the world.
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PMO STAFF NEWS

Part of the PMO capacity building program is to provide
training to its own staff. The following are training sessions
that were offered over the past two months:

1. Finance for non Financial Managers
The training took place at the Arab Orthodox Club in
Dahiat Al Barid September, 2005. A total of nineteen
PMO and Welfare Association staff participated.

2. Business Plan
The training took place at the Best Eastern Hotel in
Ramallah on September 16 and 17, 2005. A total of
nineteen staff members from the PMO and the Welfare
Association participated.

3. Action plan
The training took place at the Best Eastern Hotel in
Ramallah on September 30, 2005, twenty six PMO and
Welfare Association staff participated in this training.
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WELFARE ASSOCIATION CONSORTIUM

GRANTS PROGRAM

The Grants Program of PNGO II consists of the Partnership
Grants Program, the Development Grants Program, the
Urgent Development Grants Program, the Emergency
Grants Program, and the establishment of the Counseling
Center for Women in Difficult Circumstances, and
supports various sectors, targeting marginalized and poor
communities in Palestine. This newsletter will focus on
some of the Grants Program projects which fall under the
Urgent Development Grants Program, the Development
Grants Program and the Emergency Grants Program.

Urgent Development Grants
Health Sector Support in the Hebron District

Due to the political instability and the Israeli imposed
closures and siege on the West Bank and Gaza, many
Palestinian residents living in marginalized areas were not
able to reach nearby cities or villages for medical care. Many
patients died at checkpoints and tens of pregnant women
were forced to give birth under dangerous conditions and
many lost their babies while waiting to cross the Israeli
barriers to reach nearby hospitals or clinics. The health care
sector throughout the West Bank and Gaza is one sector
that received concentrated attention through the Urgent
Development Grants Program. Five major projects were
completed in the last few months in the Hebron district
alone.

In Hebron city, the Palestinian Red Crescent Society (PRCS)
received a US$ 81,600 grant to complete the finishing work
for the Emergency Center that occupies the ground floor of
its new §-storey building in the city center. The 400-square-
meter floor was equipped with modern installations and is
expected to commence operations in the near future. The
PRCS medical staff thanked the Welfare Consortium for
their help in completing the Emergency Center, saying that
it would have been impossible to complete without Welfare’s
assistance, and indicated that having an Emergency Center
in the area was essential for offering better medical services
to Hebron region patients.

Halhoul Medical Center, Hebron District

Also in Hebron city, the Thsan Charitable Society utilized
a US$ 99,450 grant to furnish and equip its Dar Al-Shifa’
section and to construct a large hydrotherapy pool. The new
facilities have allowed the provision of unique, specialized
services for the elderly and special needs beneficiaries in the
region.

In September 2005, The Health Work Committees (HWC)
in Halhoul inaugurated the new, 3-storey medical center
that replaced the old, poorly equipped community clinic
previously run by the HWC in the town. The new 850-
square-meter center was jointly funded by WAC (a US$
99,654 grant), HWC, and generous contributions from
the local community. The modern, well equipped “mini-
hospital” includes an emergency center, a modern laboratory,
an X-ray unit, a dentistry clinic, and a number of specialized
clinics that provide medical services to patients from as far as
Tarqumiya village in the west and Yatta in the south.

Finally, two projects were completed in Ithna, a remote
greenline-border village to the west of Hebron, and in Al-
Shyoukh village to the east. The Palestinian Red Crescent
Society (PRCS) in Ithna and the Shyoukh Zakat Committee
(SZC) each installed a new X-ray machine in their existing
medical facilities. The SZC used its US$ 86,190 grant
to support medical staft salaries and to purchase a new
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computer network in addition to the purchase of an X-ray
machine.

In total, the recent urgent development grants cycle
implemented by the Welfare Association Consortium
contributed a total of US$ 422,994 to five different health
sector NGOs in the Hebron region during the last twelve
months alone. The new facilities established and operated
through the WAC funding are certain to contribute to the
improvement of the scope and quality of much needed,
specialized health services provided to tens of thousands of
Hebron city and neighboring village residents.

Azzoun Medical Center, Qalqilya District

Other health sector projects were implemented in the
northern part of Palestine. The Union of Health Care
Committees in Azzoun village southeast of Qalgilya city
is one of the villages that was granted US$ 336,000 to
build a new hospital that will offer medical support to the
surrounding villages that lack any medical clinics. This
hospital is expected to provide quality medical services to
the large marginalized population groups in the region that
are seriously affected by the separation wall. This hospital
will have an entire section for women’s health care and
deliveries. A woman from Azzoun said that the hospital
will put an end to the suffering incurred when crossing
checkpoints for medical assistance and for delivery.

Azzoun Medical Center, Azzoun, Qalqilia

Development Grants Program

Al Amal Charitable Society for the Deaf /
Vocational Training Center
“Neglected but not forgotten, disgraced but not forsaken”

Sometimes life seems to be too difficult for some people to
live it, and sometimes it appears to be too easy for others
to enjoy it. There are people who are born healthy and
blessed and others who are born with disabilities and may be
considered a burden on their societies and families and can
easily be excluded. Children who are born with disabilities
accept their life the way they were born into it. Deaf children,
for example, may be prevented from enjoying the sounds of
birds, laughter, music, and being called by their mothers,
but their lives can be joyful and full, if they can benefit from
special help that will allow them to be socially included.

Al Amal Charitable Society for the Deaf/ Vocational Training
Center in Qalqilya is a beneficiary of a Welfare Association
Consortium development grant. During a visit to the Center,
one can experience the hardships that deaf children contend
with. An interview was conducted with three adorable deaf
boys who are full of hope and enthusiasm about joining the
newly opened vocational center.

Al Amal Charitable Society for the Deaf provides two major
services for the deaf: formal education and vocational

Al Amal Society Vocational Center for Deaf in An Nabi Elias, Qalqilia
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training. Formal education is given through a specialized
school for deaf children; it welcomes deaf students from
ages 5 to 15, starting from grade 1 until grade 8. They
have specialized teachers who teach the children how to
read and write using their specially designed books, sign
language and hearing aids. Al Amal Charitable Society also
offers vocational training. Through the help of a PNGO
Project grant, Al Amal Charitable Society was able to
construct a vocational training center for deaf youth. The
center includes three workshops: a carpentry workshop, an
aluminum workshop and a sewing workshop for girls.

Deaf students can choose their profession according to their
interests. The Center has the capacity to accommodate 20
students per workshop annually. So far 22 deaf students have
registered, primarily from the surrounding cities and villages
of Qalqilya.

Abdul Rahim Hasaien, who has been deaf from birth, is
a native of Qalqilya city. His family is poor and his father
is the only support for his four sisters and one brother.
The family could not provide Abdul Rahim with special
assistance for his needs. He was neglected and worse, his
family was ashamed of him because of his inability to speak
or hear. Abed by his nature is very shy, giving the impression
that he is lonely and sad. Waleed Nazzal, the Director of Al
Amal Charitable Society / Vocational Training Center, said,
“When Abed joined our school he was very shy and did
not socialize with other kids. He was always sitting alone
and sad. We tried to help him to overcome his shyness and
socialize with other kids, and to play. We tried to involve him
in as many team activities as possible, and later we saw that
he began to approach other kids and participate in activities
with them.”

Abed would like to join the aluminum workshop, where he
can learn to make aluminum windows and doors.

Raafat Shosheh is 15 years old from Qalgilya city; two
years after birth he became deaf following an illness. He
graduated from Al Amal School and now he is looking
forward to joining the carpentry department. He said, “After
I finish the two years of carpentry training, I want to stay and
work with the center.”

Abdul Rahim Hasaien (right), Raafat Shosheh (front), and Ahmad Al Mardawi (left),
at Al Amal Vocational Center for Deaf, An Nabi Elias - Qalqilia District

Ahmad Al Mardawi, 15 years old from Hebla, Qalqilya,
became deaf at the age of 7 due to a high fever. He can
manage to articulate some words. Ahmed is full of energy,
hope, enthusiasm, and is very excited to start learning at
the newly completed Vocational Training Center. He wants
to join the aluminum class because he said that his father
wants to open up an aluminum workshop for him after he
completes his two years vocational training.

Already Al Amal Charitable Society / Vocational Training
Center has assigned specialized trainers to train the deaf
students and designed handouts as teaching tools for the
vocational training courses. Director Waleed Nazzal is
planning to extend the center’s departments and services
in the future to include a computer lab and a cosmetics
and hairdressing department for girls. One of their long
term goals is to construct a residence building to host deaf
students from other regions who are interested to join the
center. He says that without having housing for the deaf,
it is very difficult to offer services to deaf children in other
regions.

The Vocational Training Center provides quality assistance
for the deaf by helping them become effective and active
members of the society rather than neglected or excluded
and viewed as requiring charity.
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Emergency Grants Program

French-funded Emergency Employment Generation
Program (EEGP) for Gaza

Agence Frangaise de Developpement (AFD) granted
Euro 5 million to the Welfare Association Consortium to
provide emergency employment opportunities through
the implementation of infrastructure micro-projects in
high unemployment areas of the Gaza Strip. Through this
grant, 43 micro-projects have been financed, including the
construction of kindergartens, women’s centers, medical
clinics, youth activity centers, community centers, sports
clubs, multipurpose halls, and children’s activities centers,
among other projects. The sub grants for these micro-
projects range from Euro 28,000 to Euro 280,000. The
micro-projects are expected to generate 150,000 work-days
of short-term employment and are distributed all over the
Gaza Strip as follows:

Location Number of projects
Gaza North 9
Gaza City 15
Gaza Middle 5
Khan Younis 9
Rafah 5
Total 43

So far 22 NGOs have completed their projects. It is expected
that by the end of March 2006, all of the projects will be also
completed.

The Kindergarten and Women’s Center at Al Mughraka
arca in the Gaza Strip is one of the AFD funded projects
that was recently completed. According to Mrs. Jaleela
Dahlan, Chairwoman of the Palestinian Center for Human
Perseverance (Fata Center), this center which consists of
two floors will provide facilities for a kindergarten and
a women’s center. The kindergarten will offer education
and entertainment to children and the women’s center on

PALESTINIAN NGO PROJECT NEWSLETTER

The Kindergarten and Women’s Center at Al Mughraka area in the Gaza Strip, funded
by AFD (During Construction).

The Kindergarten and Women’s Center at Al Mughraka area in the Gaza Strip, funded
by AFD (After Completion)

the second floor will consist of a library, computer lab, and
two halls for training. The center will offer multiple services
to women, such as: vocational and administrative training
courses, cultural activities, after-school training for girls,
computer courses, and entertainment and trip activities.
Women in the village are anxious for the work to begin in the
center; one commented: “Finally we will have an institution
that will be concerned about us and will provide us services
that will allow us to acquire new skills.”
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UNIFIED HEALTH INSURANCE PROGRAM

The Unified Health Insurance Program is progressing at a
steady pace to become another success story for the Sector
Support Program. Within the first six months of the launch,
more than fifty local and international NGOs with a total
exceeding two thousand participants have benefited from
the high quality services provided through Unified.

No. of Participants According to the Type of Policy

After launching the program on April 2005, Unified made
progressive developments; a database of all the NGOs has
been established in order to target each and every potential
NGO in Palestine including different sectors distributed in
different geographical areas. Moreover a Call Centre has
been installed in order to gain full customer satisfaction.

No. of New NGOs Joining Unified

1000 25
800 20
600 15
400 10
200 5

. 0
*2 Basic Silver Golden Platinum 8 Feb Mar Apr May Jun Jul Aug Sept
®
S 2
5 s
a )
5 P4
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z

Customer Call Centre

The Sector Support Program has completed installing the
first of its kind calling centre at its office in Jerusalem to
facilitate interaction between customer care officers (CCO)
and beneficiaries. This system will enable customers to
receive audio information and responses and will inform
the caller about the time needed to answer his/her call. In
addition, it enables CCOs to initiate calls and to introduce
other projects to targeted NGOs. All (CCOs) have been
trained on using this customer satisfaction technique in
order to provide high quality services to beneficiaries.
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