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Infroductory speech by
the Minister of Culture:

In the context of the National Development
Plan, 20142016-, approved by the Council
of Ministers on 2nd May, 2013, and within
the National Development Plan for years
20142016-,
“The National Plan for Culture and Heritage
Sector 20142016-", which is congruent with
the “National Development Policies Agenda”,

this document has concluded

in order to ensure the presentation of our
policies that aim to determine the directions
of priorities for the Palestinian culture and
heritage sector for the upcoming phase within
a developmental vision. The Ministry of Culture
(MoC) has drawn up a strategic plan for the
culture and heritage sector, in coordination
with the
institutions and intellectuals, through a series

relevant ministries, civil society

of workshops in various cultural sectors.

In view of the large and numerous contribution
various people have made in the formulation of
this plan, which enabled so many Palestinians
to participate in this national cultural project,
we would like to give our utmost thanks. The
participation of cultural institutions from a well-
encompassing spectrum has broadened the
circle of dialogue and decision making, and
contributed towards cultural development and
strengthening of the social fabric in the face
of the Israeli occupation. The establishment of
cultural infrastructure is hindered by the Israeli
occupation, which remains the main obstacle on
the path to social development and building of
an independent Palestinian state with Jerusalem
as its capital. The occupation and its ramification
impede the relevant Palestinian government
organizations to effectively distribute resources




in an astute way that contributes to achieving
financial stability and sustainability in an effective
and satisfactory manner.

This plan comprises a clear vision and goals,
strategies, policies and programs that reflect
the priorities and work on which the Ministry
of Culture will embark for the next three years
with various relevant parties. The Ministry will
work on the basis of these strategic foundations
to overcome the challenges that may present
themselves.

There is a need to focus on and strengthen
the collective national identity, and enable
Palestinian citizens, wherever they are, to gain
access to cultural products and information,
engage in cultural exchange and interaction on
Palestinian, Arab and international levels. We
need to affirm the historical discourse of our
people through various means. This includes
preserving our revived cultural and literary
heritage, and protecting the history, civilization
and Arab identity of Jerusalem. All these
goals demand concerted action and efforts to
encourage informed thinking, creativity and

innovation. The responsibility and role of the

Ministry lies in sponsoring, protecting, guiding
and supporting cultural action. The Ministry
is also responsible for protecting the freedom
of creative ideas and cultural diversity and
pluralism within the state of Palestine.

It is therefore vitally important to adopt this
strategy proposed by the Ministry of Culture in
order to achieve these aspired goals.

Accordingly, we extend our gratitude and
appreciation to all those who contributed
towards this work (representatives of Ministries,
cultural institutions, unions, writers, artists and

administrators at the Ministry of Culture).

Long live the State of Palestine, Free and
Independent

Dr. Anwar Abu Eisheh
Minister of Culture
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Infroduction:

Within the framework of this program of the
Palestinian government, “State-building”, the
Ministry of Culture took on the task to prepare
a review of the “Strategic Plan for Culture and
Heritage, 2011 - 2013” as a starting point in
preparation of a strategic plan for the cultural
sector 2014 - 2016, in cooperation with the
relevant ministries, civil society organizations,
writers and artists. As a result of these efforts, it
has become possible for everyone to contribute
to the Palestinian National Cultural Project
by expanding dialogue and decision-making
process. This is being done through involving
cultural operators in drafting resolutions that
contribute to the cultural development and
in order to

community building, necessary

remove the Israeli occupation, which prevents

the establishment of infrastructure, and is still
the major obstacle to the development of society
and the building of an independent Palestinian
state with its capital Jerusalem.

Methodology

The Ministry of culture has organized a series
of workshops within different cultural sectors,
through advisory boards. A central meeting
was held for the members of the Central
Consultative Councils in the governorates of
Jenin, Tubas, Nablus, Tulkarem, Salfit and
Qalgilya on 172013/06/, as well as a meeting
of the Central Advisory Board members in
governorates of Hebron, Bethlehem and Jericho
on 182013/06/. The sectorial review team was
formed on 132013/05/, led by the Ministry of
Culture and comprising Ministry of Education
and Higher Education, Ministry of Tourism,
Ministry of Awqgaf, Ministry of Planning, Ministry
of Womenys Affairs, Ministry of Finance, Ministry
of Social Affairs, Palestinian Central Bureau of
Statistics, Ministry of Local Government, and
Ministry of Information as its members. Partners
of the review team consist of the following
institutions of civil society: Supreme Council




for Youth and Sports, National Committee for
Education, Culture and Science, Association
Abdul-Muhsin
Qattan Foundation, Cooperation Foundation,

of Palestinian Playwrights,
Tamer Institute for Community Education, and
network Program for Performing Arts with the
participation of Gender Unit, and Ministry of
Culture. The team had held several meetings
since the above date to discuss the review
and mechanisms of the strategic plan, and
conduct discussions between the Ministry and
its partners. An assessment questionnaire
was distributed with questions regarding the
vision, strategic objectives and intervention
policy for each program. The questionnaires
were subsequently collected, categorized and
analyzed. The information gathered reflects the
tasks and projects that have been planned and
implemented, as well as projects that have been
planned and have not been implemented, and
the projects that have been implemented, yet
were not planned.

A comprehensive review of all documents related
to the planning process in the years between
2011 and 2013 has been conducted, including
annual reports and reports of partner institutions.

A questionnaire has been developed and
distributed to the partners, allowing to conclude
the positive and negative notes and to evaluate
the objective conditions that accompanied the
completion of the plan.
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Analysis of cultural reality

The cultural sector in Palestine is evaluated
through a work environment that affects and is
affected by many interested parties, which still
lack a systematic and strategic framework of
relations that determines the detailed roles of each
party in the development of the cultural sector in
Palestine. The importance and impact of each
party, dependence on parties» intervention and
their programs in the cultural field. These parties

have been classified into eight types as follows:

First: Governmental and semi -
governmental institutions

The Palestinian Ministry of Culture is considered
a major influential governmental party, in addition
to the Ministry of Tourism and Antiquities, Ministry
of Education and Higher Education, Ministry

of Women, Ministry of Information, Ministry of
Planning, Ministry of Awqaf, Presidents Office
and the Ministry of Foreign Affairs, which have
important influential roles within the cultural
sector in terms of implementation of cultural
activities, providing scholarships, management

of cultural property and policy-making .

As for semi-governmental organizations, the
most important of these are the Supreme Council
for Youth and Sports, the National Committee for
Education, Culture and Science, and the Supreme
Council for Education, Science and Culture, which
are all affiliated with the Palestine Liberation

Organization, and the general policies and
strategies that it sets, as well as addition issuing
a folder for writers, organization of seminars and
projects such as Education Project in refugees
camps in Lebanon with “UNESCQO”. However, it
is the National Committee for Education, Culture
and Science that is the coordinating body for the
regional Arab and international institutions within

the Palestinian state.

Second: Palestinian NGOs working in the
cultural field

A large number of Palestinian NGOs have
currently been working in the cultural field.




Throughout Palestiners modern history, these
institutions have played a remarkable role in
the context of the national struggle and the
search for a Palestinian identity elemnts. This
involved preservation of culture, enrichment and
development of heritage, and its promotion. This
is done in line with the political and economic
circumstances and conditions undergone by
Palestinian society, starting from the period of
Ottoman domination, through British and Zionist
colonialism, as well as the period of Jordanian
and Egyptian presence in the West Bank and
Gaza Strip, ending with the Israeli occupation of
the rest of Palestine in 1967.

The rise of cultural and artistic movements in
the late 1970>s has coincided with the rise of
feminism, voluntary, student and trade union
in the West Bank and Gaza
Strip. The bulk of the work being done today

movements

by Palestinian civil institutions operating in
the cultural field are centered in the area of
preservation of historical and oral heritage and
performing arts, fine arts, literature, and the
development of literary and artistic approaches
and building of artistic capabilities. There are
more than 300 institutions operating in different

cultural fields in Palestine.

Third: Private sector institutions working in
the cultural field

There are a small number of private companies
operating in the field of the creative industries,
such as cinema production and publishing. The
private sector has a major role in supporting
cultural production through funding many
festivals and cultural activities. However, it is
important to ensure that cultural events are
compatible with the general national strategy
for culture and that it serves the interests of the
people. Therefore involvement of the private

sector in cultural production is not familiar yet.

Fourth: Foreign institutions operating in the
cultural field and donors

Most of the international institutions operating in the
cultural field are foreign cultural centers designed to
promote cultural exchange and dialogue between
Palestinians who speak a foreign language and
foreigners residing in Palestine. In addition to
introducing Palestinian cultural heritage, these
institutions implement their own cultural activities
and support activities of local institutions, and thus
plays the role of a donor much of the time.

There are a large number of donors, including
the European Union, Cooperation Foundation,




French Consulate, the Norwegian Government
etc. Because most of the NGOs working in
the field of cultural, as well as governmental
institutions rely on external funding to carry
out their activities, the impact of the policy and
agenda of donors on the path of the cultural
sector in Palestine is very significant.

Fifth: Official and semi-official international
institutions

“UNESCO”, “ISESCO” and “ALECSOQO” play an
important role in influencing the cultural sector,
in terms of supporting governmental institutions
and non - governmental organizations, as well
as supporting cultural policy-making.

Sixth: Universities

Palestinian universities play a major role in the
cultural sector, in terms of the organization of
academic programs and courses related to the
cultural field, arts, music, film and television, various
cultural activities and the establishment of museums.

Seventh: Local authorities

Local authorities have an important role in the
management of local affairs that concern the
citizens of the local community, and aim to meet
their needs, including the cultural field. Accordingly,
artistic  constituents organize cultural events,

establish public libraries and run cultural centers.
However, cultural power of local authorities is limited
and is linked to the availability of funding as few
municipalities are active in the cultural realm. Many
events are centered in certain regions and cities,
such as Ramallah and Bethlehem, compared to
smaller communities in marginalized areas.

Eighth: Cultural federations and leagues
Culturalfederations and leagues as civil institutions
have played a significant role in the context of the
national struggle and search for a Palestinian
identity and the preservation of its culture. These
unions have been formed in the diaspora, the
West Bank and Gaza Strip to feed the national
movement with revolutionary readings, poetry,
prose and theatre writing through various means.
The most prominent unions that have worked and
have had a prominent role in the field of culture
are as follows: The General Union of Palestinian
Women, General Union of Palestinian Students,
General Union of Palestinian Writers and
Journalists, General Union of Artists of Palestine,
General Union of Palestinian Molding Atrtists,
General Union of Palestinian Expressionist Artists
and the General Union of Palestinian Teachers.
These unions are complimented by many other
unions and associations that helped artists to find
frameworks through which to develop and grow.




Issues of institutions working in the cultural field:
Studies that have reviewed the functioning of
various institutions working in the cultural sector
have shown that the successful functioning of
these institutions, especially civil institutions, is
limited by the following aspects, namely:

Lack of specialized human resources: NGOs
suffer from the weakness in organizational
capacity in terms of lack of human resources
in some specialized cultural fields and the
insufficient existing level of expertise and
knowledge of the current staff, especially in
the field of specialized artistic and technical
training.

Scarcity of funding: Corporates are not
continuously funded, and some NGOs and
private institutions suffer from the limited
availability of funds for their cultural activities.
This is due to the concentration of the agenda
of most of the donors on other priorities in
Palestine, and the insufficient importance
given to the development of the cultural
aspect of community development in their
agendas. There is also a weakness originating
in the amount of funding that usually gets
allocated to support activities, compared to
projects or cultural programs. In addition, the
majority depends on external funding, which

threatens the independence of a particular
foundation>s work and its sustainability. The
way of managing this problem varies from one
institution to another, with some institutions
tackling the problem through establishing a
strategic relationship with donors. It is often
the newly established institutions who feel the
problem more acutely as they continuously
look for funding opportunities.

Lack of infrastructure for cultural activities:
According to numerous studies, some
institutions, especially small and medium
enterprises, are suffering from a lack of
infrastructure and equipment to carry out
their cultural activities.

Weak mechanisms of coordination between in-
stitutions: On the other hand, there have been
a number of issues related to coordination,
cooperation and networking between institutions
working in the cultural field, which can be
described as a relationship of coordination
between institutions, especially the major ones
that have a long history of operating at the
national level. It is a relationship that takes on
a character of a consultation to determine the
position of each institution on certain issues
in accordance with certain conditions, such
as emergency conditions experienced by the
Palestinian community in many phases.




According to conducted studies, coordination
relationships between these institutions
have achieved some successes, but it
remains inadequate as it does not promote
a satisfactory minimum required level.
The disadvantage of these relationships
is that they started as processes aimed at
developing the relationship and coordination
of cooperation and consultation at the
strategic and sustainable level, but the
conditions at which they were created have
long since expired. Another disadvantage is
the absence of coordination and cooperation
initiatives, except those coming directly from
self-motivated institutions. However, most
of these attempts have come in response to
the availability of funding to build the process
of coordination between institutions. Studies
have indicated that coordination processes
came to completion as funds were used up.

Overall, attempts to strengthen coordination,
cooperation and consultation between the
institutions working in the cultural field were
completed without institutionalization of the
coordination process. However, without
the presence of a coordinating body that
is clearly defined and structured, these
projects sometimes end without achieving
their goals.

As a result of the lack of success in creating
institutionalized and sustainable process
of coordination and cooperation, many of
the the civil society organizations working
in the cultural field have not succeeded in
agreeing upon and developing a common
vision and attitude, which in some cases
has resulted in the duplication of services
provided.

Weak mechanisms of coordination and
planning between institutions working in the
cultural field and the Ministry of Culture: The
mechanisms of coordination and planning
between institutions working in the cultural
field and the Ministry of Culture have been
characterized as weak by the institutions that
were interviewed, an initiative coordinated
by the Ministry of Culture. This is in part
due to the absence of clear policies and
guidelines, coupled with the lack of a clear
vision for the cultural sector as a whole,
including lack of an understanding of the
roles and responsibilities of each party. The
coordination and planning process remains
rigid and formal and without the needed
feasibility to positively impact on the growth
and development of the Palestinian cultural
sector as a whole.
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The Vision

An Arab, national, democratic, creative and
innovative culture that respects and protects
intellectual, political, religious and aesthetic
pluralism and which is open to other cultures
and opposes oppression, exploitation, favoritism
and corruption, that strengthens the social fabric
and protects the heritage and historical narrative
of the Palestinian people, and that nurtures
citizenship based on embracing the values of
equality, freedom, social justice and human
dignity.

Our vision of culture is based on the idea of
a culture as a form of social capital that gives
the individual and the community the ability to
cope with the changes and difficulties, and
the energy to engage with life in a meaningful
and constructive way. The effect of culture on

the individual corresponds to its diversity and
vibrancy. It possesses the elements of energy
accumulation and regeneration, and has a power
to influence our ability to manage the struggle for
liberation. Moreover, culture has played a crucial
role in the production and reproduction of the
Palestinian identity with its pluralistic national
and humanitarian Progressive concept. In this
sense the concept of culture matches with the
concept of civilization.

Accordingly, we give particular importance to the
consolidation of the historical narrative of the
Palestinian people in view of what the Palestinian
people have been subjected to throughout their
modern history, such as ethnic cleansing, the
continuing state of displacement, obligatory
migration and the absence of human, civil and
national rights.

For that reason, the Palestinian cultural project
gives special importance to the development
of a historical consciousness, and to the need
for a diversification of the forms of recording
Palestiness valued history. These elements are
necessary in order to thread the components
of Palestinian culture together and enhance
between

communication generations, as




well as between the Palestinian people
living in their homeland and in the diaspora.
This is best achieved by providing greater
opportunities for creativity, research, and
learning for new generations in a rapidly
changing world. This can be achieved despite
the dominant blatant forms of inequality in the
distribution of resources and life chances, and
by a severe imbalance of economic, military

and technological power.

Knowing and understanding the Palestinian
history, with its deep Arab, nationalist and
human dimension, guarantees a brace from
which the realization of indispensable sources
of Palestinian culture emerges, and the plurality
of religious, intellectual, political, ethnic,
architectural and folk elements in traditional and
modern society, as well as the multiplicity of
dialects, local fashions, cuisine and others can

be celebrated.

This plurality has been composed by the
Palestinian people through and throughout its
long historical context of interaction, friction,
trade, invasion and colonization. The religious,
folk and
Palestinian traditional and modern society raises

political, intellectual pluralism in

the importance of generating awareness among
the younger generations and the need to see
pluralism as a necessary condition - though not
sufficient on its own - to shape the foundations of
democratic society and the modern state.

This task is one of the function of culture that
does not thrive and flourish only in a democratic
environment that believes in the freedom of
a writer, artist or researcher as a citizen. The
current importance of this issue comes from
the sharp polarization in the Palestinian political
field, and its accompanying elements such
as oppressive policies and measures against
liberties, which in turn is anti-cultural and anti-
democratic. It also comes from the national need
to arm with pluralistic heritage in our struggle for
liberation from racist colonization.
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Strategic objectives and

sectorial policies

First strategic goal:

To create a more enabling environment for the
Palestinian culture that would contribute to the
dissemination of culture and national pluralism,
to promote unity and communication between the
Palestinian people living in their homeland and
the diaspora, as well as exchanges with the Arab
and foreign people, and to support and stimulate
innovation, to improve the degree of participation
of the public, raise the level of the public cultural
taste and increase concern with Jerusalem and

marginalized areas.

The most important related obstacles and

challenges

1.

Governmental cultural policies and
legislations are not enabling for cultural
development:

Low budgets dedicated to cultural matters
from the public spending budget, reaching
the low 0,003%.

Multiplicity —of applicable legal and
legislationsy references related to culture,
scarcity of legislations and laws related to
culture, and deficit of cultural and political
policies in protection of cultural identity,
national unity, pluralism and reinforcing
social fabric.

Weakness of social community, laws and
legislations, and the role of culture in the
development process.

. Limited participation in cultural activities,

particularly in the marginalized areas and
diaspora:

Weakness in participationin creative activities
and introduction to creative activities of school
and university students. This is due to weak
artistic value of cultural activities on offer, in
addition to insufficient cultural dimension of




our education curriculum, lacking standards
and functioning of libraries, cultural centers
and spaces for culture in schools in particular.
Decline in average reading rates, concerning
magazines, newspapers and books.
Weakness in participation in cultural
activities, particularly among the youth and
women, especially in marginalized areas.
Scarcity of television and broadcasting
programs dedicated to culture.

Weakness in tolerance, pluralism and
diversity.

Weak contribution of intellectuals and
cultural institutions (unions and leagues)
in the development and change:

The need for well-equipped cultural spaces
to display cultural productions in most
Palestinian areas.

There is a gap between the numbers of
supported projects, artistic productions
compared to the none supported due to the
available funding.

Shortage of skills and arts administration
experiences in cultural institutions due to
lack of and weakness of existing training
programs.

Weakness of group work between cultural
institutions, unions and leagues and absence
of common plans and programs, which
resulted in predominantly individual work.

Scarcity of cultural productions due to
lack of encouraging stimuli for creativity,
and weakness of supporting programs for
creative people..

The absence of an incubator for culture,
that stimulates creative compete, and
poor infrastructure for Culture

Scarcity of effective equipped cultural
centers, such as theaters, cinemas, galleries,
public libraries, heritage centers and clubs,
etc. in most areas, including cities.

Suspension of issuance of newspapers
and magazines, and closure of active local
museums and cultural centers, cinemas and
theaters.

Failing to follow the policy of dissemination of
culture, where upon productions only reach
limited areas.

Lack of spaces that can host cultural activities
on a regular basis. The situation is no
different, despite the different circumstances,
with respect to cultural infrastructure in the




areas of 1948, and in the maijority of areas of
the diaspora, where the public are relying on
cultural provision by official agencies or local
civil bodies.

There are numerous contradictions in school
textbooks, methods of teaching in regards to
culture, and inability to exploit the existing
cultural facilities.

Program (1): Culture for All

The goal of the program is to “disseminate
Arab national and democratic creative culture
in a sustainable way and develop citizenship
based on the maintenance of pluralism and
respect for values of equality, freedom, social
justice and human dignity, to provide a stimu-
lating environment for cultural creativity and in-
terest in Jerusalem and the marginalized areas,
as well as areas exposed to attacks of the Is-
raeli occupation and the settlers, Another and
promote cultural communication between the
Palestinians everywhere in the world, Arab na-
tions and humanity in general at the official and

popular levels.”

Policy number 1: Activating and expanding
artistic activities in all geographical areas to

reinforce and strengthen awareness based
on equality and openness.

Objectives:

1. Establishing concepts of tolerance, democracy
and the rule of law.

2 . Supporting cultural realm in Jerusalem.

3. Expanding geographical constituencies able
to host cultural activities in all cities and
communities.

4. Increasing the percentage of readers,
particularly among children, youth and women.

5. Developing talents and promote creativity,

especially among youth, women and children.

activities

6. Facilitating access to cultural

organized by local councils for both sexes.

The current status of this policy is limited
in terms of impacts. What we hope to
achieve an increase in cultural diversity by
developing cultural activities, and increase of
complimentary roles between the public sector
and the private sector. This policy aims to
promote national unity and human development
by enriching the culture of dialogue and
respect for other opinions, which helps to
strengthen the social fabric and national unity.
It is recognized that lack of cultural and artistic




products, and the limited accessibility of the
existing ones, deprive many areas, especially
the marginalized ones.

Effects of this policy

This policy is expected to result in a number of
effects, such as increased development of social
awareness, directing the economy cycle towards
the cultural sphere, as well as development of
human capabilities. These outcomes have been
complimented by the revitalization of the cultural
sector - literature, music, writing for theatre,
publishing industry etc.- and promotion of
culture and literary and artistic taste of the public
through the production of cultural experiences
and their adequate publicity. The policy also
aims to enable women and youth to contribute
to the development of talents and stimulate
innovation. This policy will primarily affect the
role of the Ministry of Culture and other cultural
institutions, non-governmental institutions and
artists in general, encouraging them to develop
their abilities and improve their production,
thus contributing to the process of increasing
awareness and improving the economic and

social situation.

Policy number 2: Investments in Curricular and
extracurricular activities aiming at reinforcing
values of pluralism, democracy, citizenship and

gender equality.

Objectives:

1. Integrating the culture of pluralism and cultural
openness within the curriculum.

2. Opening the school doors for extracurricular
activities that serve human values, creativity,
pluralism and equality.

The current situation reflects the previous
great efforts to develop the Palestinian
curriculum, exerted by the General Directorate
of curriculum at the Ministry of Education.
The need remains for more efforts aimed
at introducing the cultural dimension in the
development of students> creativity. The
aim of this policy is to create an educated
generation with a sense of belonging that

values pluralism and citizenship.

Effects of this policy

This policy is expected to improve the quality
of education, cultural and creativity programs
through a developed curriculum that includes




the cultural dimension and diversity of the
courses of study. This contributes to the
development of creativity and creation of a
balanced, conscious personality that serves
the society better economically, socially and
environmentally.

Policy number 3: Support creativity and talent in
order to promote the standard and quality of cul-

tural productions

Objectives:

1. Developing the capacity of artists and workers
in the sphere of culture and arts.

2. Raising the level of administrative, financial
and institutional functionality of artistic facilities
and existing cultural centers.

The current situation reflects previous programs
implemented by the Ministry and other public
and private institutions. The programs, such as
childrenys literature program and the Reading
for All programs, which have run continuously for
several years, are characterized by their success
and important impact. This policy is directed at
improving the quality of cultural services in all

areas, including theater, cinema, music, folk arts,

literature, arts for children etc. Despite the fact
that there is a great deal of cultural production,
the level of quality is mostly weak. This is due
to lack of expertise and adequate academic
backgrounds of the employees, and weak
effectiveness of the administrative and financial
institutions, and cultural facilities.

Effects of this policy

This policy is expected to result in a number of
effects, including development of professional
experience among workers, increased
administrative and financial capacities, and raised
standard of cultural productions. These and other
effects influence the promotion of cultural products
economically and encourage the employment of
better trained and more experienced personnel
in this sector. They also promote vocational
training and creation of job opportunities through
development of produced works, as well as
increasing the efficiency of employees, and create
jobs for women and youth. This is achieved
through supporting innovation, caring about talents
and encouraging active participation in community
and cultural life, and is aimed at contributing to the
creation of a Palestinian society that is aware of

and engaged in culture.




Policy number 4: Activate and develop
communication between Palestinians in their

homeland and diaspora.

Objectives:

1. Activating cultural activities involving

bothPalestinians living in their homeland
and the diaspora.

2. Improving mechanisms aimed at augmenting
accessibility to cultural products between the
homeland and the diaspora.

3. Activating the Palestinian participation in art
and literary spheres abroad.

This policy, which includes directions and programs
aim at developing the relationship between the
homeland and the diaspora, has made its focus to
rethink culture as an element of consolidation and
protection. However, the poor communication among
the Palestinian social sphere led to a weakening of
the national unity, the Palestinian social fabric and the
relationship between cultural institutions. Therefore,
the aim of this policy is to contribute to the restoration
of the national unity and social cohesion among the
Palestinian peoples, as well as the protection of the
national culture, which enhances the Palestinian issue
and returns it to the forefront of international attention
and the Arab world, protecting the national culture.

Effects of this policy

Implementation of this policy will leave a positive
impact on the social level - through the restoration
of social cohesion, and will strengthen ties
between the Palestinian communities, making
culture a unifying element and conducive to
national identity.

Policy number 5: Reinforcing and expanding cultur-

al exchange with Arab and foreign nations

Objectives:

1. Activating of Palestinian participations in Arab
and foreign festivals and forums.

2. Improving the level of cultural exchanges with
Arab and foreign countries.

3. Facilitating access for Palestinian artists to
participation in cultural activities abroad.

The Ministry of Culture and a number of public and
private institutions signed agreements of cultural
cooperation and cultural exchange. There are a
number of activities exchanged with a number of
countries, such as artistic performances, shows,
seminars, scholarships etc. With the adoption of
Jerusalem as a permanent capital of Arab culture,
this has formed a chance to activate the cultural
exchange and a number of cultural agreements




with a number of countries. The Ministry seeks
to activate the existing and sign new agreements
of cultural exchange with more Arab and foreign
countries, and to regulate broader participations
in cultural weeks, specialized festivals, as well as
increase the number of scholarships in different
subjects. Cultural exchange and communication
plays an important role in supporting the
Palestinian cause, the rights of the Palestinian
people in the liberation and independence, the
dissemination of culture and heritage of the
Palestinians. Such exchange contributes to
the cultural landscape and world civilization in
general, promotes openness to other cultures, and
contribute to the development of the Palestinian

cause regionally and internationally.

Effects of this policy
This
recruitment of official and popular forces

policy is expected to encourage
to advocate the issue of Jerusalem and its
Arabism. It also makes a positive effect on
the national economy through marketing of
Palestinian products. It is important to note
that the impact on the social fabric goes hand
in hand with accepting cultural diversity and

communication with other nations.

Policy number 6: Investment in cultural infrastruc-

ture, both financially and morally

Objectives:

1. Developing an environment conducive to
creativity.

2. Developing the capacity of the human

resources of the Ministry of Culture and

cultural sectors in general.
3. Establishing and developing of sovereign
cultural centers.

Concentration of cultural facilities in the middle
area of the West Bank, and insufficient availability
and standards of those in the rest of the
governorates and regions of the diaspora, led to
depriving a lot of communities of benefiting from
cultural various products. This hinders openness
and acceptance of pluralism, tolerance, and
contributes to maintaining intolerance, as well
as leading to poor artistic and literary taste.
Moreover, it goes hand in hand with lack of due
consideration of archeological buildings and
sites, and historical libraries including the rare
manuscripts in Jerusalem and elsewhere. The
aforementioned policy comes out of a previous
policy, where upon projects, such as drafts of
laws, designs to establish cultural centers and




a national library, as well as lists of equipment
needed by theaters, cinemas and cultural
centers, were disrupted and shelved, currently
awaiting their release and implementation. The
urgency of this is augmented by the resent
acceptance of Palestine as a full member by
UNESCO. There are plans to create seven new
cultural centers, a complex for traditional crafts

and industries and the National Library.

Effects of this policy

The implementation of this policy has clear
economic, cultural and social dimensions and
distinctive cultural advantages. Despite the
high financial cost required, this would accrue
numerous benefits for the citizens and the nation
in general. For example, the cultural infrastructure
will benefit all citizens. Moreover, the benefit will
be sustainable in a sustainable manner. Equality
will be achieved by providing opportunities to all
citizens to benefit from cultural experiences. In
addition to that, the passage of laws that support
culture, will give protection to citizens and artists
alike, preserving the rights of the two parties. All
of these dimensions have positive social impact,
which becomes evident through the fostering
social ties between citizens. The economic impact

is represented by cultural industries being able to

employ hundreds of people wise management of
cultural facilities and activation of the institutions
of civil society, increasing cultural production and
improving its level in form and content.

Second strategic goal

Cultural heritage of the Palestinian people more
protection and renewal forms a cultural reserve
that unifies cultural identity and promotes a sense

of belonging.

The most important related obstacles and
challenges

Heritage threatened by loss:
Decline in usage and risk of extinction of the oral
folklore heritage, such as folk tales, folk songs
and melodies, folk arts, habits and rituals etc).

Decline and extinction of some crafts and

traditional industries.

Shortage of folk artists - singers (Alzajaleen),
musicians playing folk instruments, folk
artists etc).

Thousands of manuscripts and documents,

particularly in Jerusalem, are exposed
to damage and theft, due to the lack of

conservation restoration centers.




The spread of globalization cultures, among
Palestinian children and youth, and its impact
on the national culture.

Program 2: Protection of cultural heritage
The goal of this program is to “protect, revive and
preserve the national heritage of the Palestinian
people by collecting, documenting, archiving and
classification of the national cultural heritage, and
supporting cultural production based on cultural
heritage, as well as supporting the Palestinian
traditional industries and crafts. and disseminate
the Palestinian national heritage both nationally
and globally.”

Policy number 1: Investing in protection, preser-

vation of heritage and cultural identity

Objectives:

1. Collecting, documenting and archiving the
Palestinian cultural heritage, such as folk
tales, proverbs, anecdotes, oral history and
dialects, stories, legends and manuscripts etc.

2. Raising the level of awareness of the value of
heritage.

Palestinian heritage (oral heritage, history, records
of the national struggle and manuscripts) are

exposed to theft due to the absence of laws,
regulations and conventions on the protection of
heritage, and distortion by the Israeli occupation.
This policy seeks to protect the Palestinian oral
tradition and transfer it to future generations,
protect collective memory and the experience of
struggle. It also aims to confirm and consolidate
the Palestinian narrative through collection,
documentation and revival of cultural heritage.
This policy springs out of a number of various
previous projects, such as collection of folk tales,
traditional music and dialects, carried out by the
Ministry of Culture, a number of cultural institutions
and NGOs working in the heritage field. The project
of collection and documentation of folk tales is
expected to be completed in the near future.

Effects of this policy

This policy directly affects social life through the
involvement of thousands of citizens contributing
to the collection of their heritage in its various
forms. This policy will also affect the Palestinian
economy. This is expected to take place through
engaging a number of researchers, scholars
and artists interested in the sector, publishing of
books for children and adults, as well as films,

plays, music and more.




Policy number 2: Encourage traditional industries
and crafts and ensure their protection and pres-

ervation

Objectives:

1. Upgrading the capacity and skills of workers in
traditional industries.

2. Developing of legislative regulations for the
protection of traditional industries.

3. Improving access to local, and wider Arab and
foreign markets.

There
and crafts, have become threatened with

are many traditional industries
extinction for many reasons. Because these
industries and crafts are elements of national
cultural identity, the process of protecting
and reviving them means protecting national
identity on the one hand, and a contribution
to the economy on the other., and revival to
cultural tourism. It at the same time provides
an income for thousands of citizens and their
families. Ministry of Culture owns a project
aims to develop and protect traditional
crafts and industries, through a survey and
comprehensive training of personnel in

some industries to develop their abilities and

organizing exhibitions of craft products. The
next orientation is represented in expanding
the scope of work to target all traditional crafts
and industries, increase training courses
especially in the field of designing , and
work to raise the level of citizens for getting
and using these products and conduct the
necessary facilities for marketing products
externally through exhibitions and procedures
of embassies to promote these products , as
well as the allocation of places for selling
or shows in tourist areas , and continue to
work on the completion of «Crafts village» in

eastern rural area « Bethlehem».

Effects of this this policy

This policyis expectedtofacilitate creation of more
job opportunities, encourage the development of
the tourism industry, as well as development of
vocational training programs, through protection
and revival of industries and crafts, and
establishing of training and qualification raising
courses for employees working in the heritage
sphere, opening markets locally and abroad, as
well as organizing of permanent exhibitions and
increasing awareness of the importance of these

industries.




Chapter

Priorities and strategic goals

Strategic goal

Final product

Priorities 2014-2016

Long-term targeting

more stimulating and enabling
environment for the Palestinian
culture and contribute to the
dissemination of national cultural
pluralism; to promote unity and
encourage communication
between the Palestinian people
living in their homeland and the
diaspora; encourage exchanges
between the Palestinian people
and the people in the rest of the
Arab world, as well as elsewhere
abroad; to support and stimulate
innovation and stimulate; to
increase cultural participation

of the public; to raise the level

of cultural taste, as well as the
interest in the city of Jerusalem
and the marginalized areas.

Cultural infrastructure
and adequate human
resources, legal and
institutional catalysts and
potential for creativity in
various fields of culture.

1. Approval of a
package of laws
enabling stimulation
of the cultural and
intellectual creativity,
institutionalization
of the Cultural
Development Fund,
and the establishment
of the Advisory
Council for Culture on
the national level.

. Apply laws and

legislations, approved
to stimulate cultural
creativity and protection
of artists, and a cultural
development fund

that contributes to

the development of
cultural life, as well as
employ the Advisory
Council for Culture
which works effectively
through planning and
specialized system.




Strategic goal

Final product

Priorities 2014 - 2016

Long-term targeting

2. Development program
to support cultural life
in Jerusalem.

. Cultural life and

cultural institutions in
Jerusalem are effective
and protected.

3. Adoption of a state
appreciation and
encouragement
awards

. Consolidation of a

State Incentive and
appreciation Awards an
annual tradition.

4. Develop the capacity

of the Ministry’s staff
and employees in the
cultural sector.

. Capacity development

for employees of the
Ministry of Culture and
those working in the
cultural sector.

Enabling infrastructure for
innovation in all fields of

culture.

1. Support the
establishing and
processing of cultural
spaces, such a cultural
centers, theaters,
cinemas, places
for exhibitions, as
well as spaces for
performance and
theatre troupes.

. Cultural spaces

existing in all
governorates and city
centers.

2. Prepare and support

book publishing, as
well as libraries

. Support and encourage

book publishing at home
and abroad and oversee
the expansion and
spread of local libraries
and children’s libraries.




Strategic goal

Final product

Priorities 2014 - 2016

Long-term targeting

Promote and expand
communication between
Palestinians living in their
homeland and diaspora.

1. Revitalization of
cultural movement
in homeland and
diaspora through
implementation of joint
cultural programs,
and support centers,
bodies and unions,
and involvement of
teams and innovators
in festivals and
events, according
to the agenda of
an annual national
calendar.

. Cultural movement

and effective national
cultural centers,
strongly visible at
home and in diaspora,
capable technical
teams and high
standard events,
adequate support of
creativity in all fields
of culture, and the
unification of the
Palestinian society
through cultural
communication.

Openness to cultures of
the world and promoting
the Palestinian cause to
people around the world,
as well as the Palestinian
innovation identification.

2. Organizing cultural
exchange programs
with the world to
promote cultural
interaction and
solidarity with our
national cause through
conventions, receiving
artistic delegations
and events.

. Introducing Palestinian

creativity, promoting
openness to cultures
of the world and
attracting supporters to
the Palestinian cause.




Strategic goal

Final product

Priorities 2014 - 2016

Long-term targeting

Cultural heritage of the
Palestinian people is more
protection and renewal, as
it forms a cultural reserve,
and has a unifying capacity
for cultural identity, as

well as promotes a sense
of belonging among the
Palestinian citizen.

Palestinian cultural
heritage, protected and
preserved, and accessible
to everyone.

. Protection of cultural

heritage, in Jerusalem
and Hebron such

as manuscripts and
traditional crafts,

. Collecting, documenting

and archiving oral
tradition and intellectual
and artistic heritage,
the first stage being
establishment of a
systematic plan of
action, collection and
documentation of folk
tales, and the historical
narrative.

. Survey and study of

traditional industries
and crafts and
rehabilitation of
employees involved in
them.

. Securing protection of

heritage and culture

in Jerusalem and
Hebron, as well as their
withstanding citizens.

. Oral tradition,

intellectual, artistic
and historical heritage,
narrative of the
Palestinian people
maintained and
preserved.

. The revival of a number

of crafts and improved
quality of the products,
as well as adequate
promotion locally and
externally.




Chapter

Monitoring and Evaluation

Development planning is essential in seeking
effective achievement of desired goals and
increasing the ability of cultural infrastructure
to meet the needs of the members of the
community, as well as making desired changes
for the development of the society, including
implementation of development projects of high
economic and social feasibility.

It is also important to plan the follow-up
of project activities in order to ensure the
functioning of the planned activities and
achieve the desired objectives. This requires
an adequate system of collection of accurate
data and its flow, as well as information about
the activities within the project and access to
it on time. This is needed in order to enable
adequate decision-making from various

administrative levels within the Ministry,
aimed at solving problems that may arise,
and overcoming difficulties encountered in
the course of implementation of planned
activities as soon as possible, as well as

reaching required rates of success.

The process of monitoring and evaluation
forms an integral part of the planning process,
as it reflects and determines the output
generated as a result of interventions and the
use of available resources. In addition to that,
precise and realistic formulation of indicators
is directly linked to assumptions that must be
provided for successful implementation of the
strategy. In comparison to other sectors, the
follow-up indicators and evaluation of quantity
and quality in the field of cultural work is
considered as diverse indicators. Accordingly,
the Ministry of Culture, in consultation with
its partners in the PNA ministries and NGOs,
developed a system for monitoring and

evaluation which includes:

The level and nature of the information to be
collected for each indicator.

Methods and instruments for collection of
information and data.




The nature of the records system and
databases that must be developed.

Responsibilities and roles in data collection.
Methods of using the collected data.
Regularity of data collection.

For this purpose, consultation will be made
with the General Administration for monitoring
and evaluation at the Ministry of Planning and
Administrative Development, Central Bureau
of Statistics, Ministry of Education and Higher
Education, the Ministry of Tourism and Antiquities,
Ministry of National Economy, Ministry of
Womenys Affairs, Ministry of Youth and Sports,
as well as certain civil society organizations
working in the field of culture, in order to create a
permanent capable mechanism and to work on
processing of information related to the cultural
indicators.




